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i tomaend the majfority Tor resownencin: constru: ive astion.

Ty eritieden of their resort would Le thot Lhay have sroposed
a8 half measure, ‘

The function of production olanning is not separaile fronm
substantive supervision of production.

Ahet GHE rsally needs is a second Deputy Assistant Dirsctor, one
charged with supervision of substuntive affalra.

I understand that four of the majority intended to moke this
recomendation, btub that the fifth, whose vole was necassary, Tesred that
it wouls wrove totally unacceptable to the Assistant Jirector, the result
vein: this watered down version.

But I know Trom personsl experience that the Job which imperatively
needs to te dore in ORE cen ke done onky by & Deputy Assistant Dre-tor.
This vroposed Planner may be able to accomplish some good, btut not
much without the authority implicit in the title of ieputy.

What is done here is not unlike what Yr. Huddledid to me...

Controversy or no controversy, the basic fallure of 0R’% revealed
in the Reltzel Report needs to be faced rother than evaded if Oxg ag
we knew 1t is to be saved from deserved. damnation. Much precioys time
hag already been lost in short sighted and foolish attempts to Justify and
perpetuats the stetus quo. It may alresdy be too late,

The function of Assistent Director is threefold: extornal relations, -.
internal administration, and substantive supervision.

The First of these functions requires the full attention of the
Assistant Ddrector, as an individual., it is the one function that he
cannot delevate,

It stands to reason, and hes been proved by expsrience, thet one
mas cannot sive full sttentlon to both externzl relations and sybstantive
supervision.

Substantive supervision is definitely required--read the Reitzel
Asport-~and is 2 full time job.

Only e Deputy 4ssistant Dire-tor cap do it.

§/P? cannot do it. The proper role of S/PP i8 that of = personal
staff to the Assistant Dirsctor in the conduct of oxternal relations.

LR cannot do it.  £9¢ is properly a consultetive and deliberative
body. It can advise and recomnend, btut it cannot perform executive
functions.

dedtner B/Pub nor the rroduction plannings unit proposed by the
majority could do it. Thelr two functions mi.ht well be combined in a
stalf bearing the sswe reletion toc the new Deputy as thot of s5/¢7 to
the Assistant Director and 3/Ad to the present Deputy.

The function beings an aspent of the function of the Assistant
Director, the Authority implieit in the title Jeputy Assistant Director
is absolutely essentisl to itg accomplishment. To question the delezation
of such mthority is te question the auttority of the Assistont Director
himsell and to sroue thet he chould be subordinate Lo ths TP,
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